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UVODNI sLOVO
VdZeni akciondri, obchodni partnefi,

Rok 2004 a dosaZené vysledky v celé Sifi
cinnosti  pojistovny byly krom obecnych
podnikatelskych vlivi predurceny hlavnimi
zaméry pojistovny pro rok 2004.
Jednim z hlavnich cild bylo naplnéni poZadavkii
novych zdkond predevsim zdkona o pojistné
smlouvé, zdkona o pojistovacich zprostredkovatelich
a likviddtorech pojistnych uddlosti a v neposledni radé
i novely zdkona o pojiStovnictvi. Implementaci téchto
norem byla vénovdna priibéZznd péce, kterd vydustila
schvdlenim novych pojistnych podminek, formuldri
a formy spoluprdce se zprostfedkovateli tak aby bylo
zajisténo zpresnéni a zjednoduseni vztahii mezi pojistovnou, klientem
a v§emi stupni i druhy zprostredkovateld.

Obchodni aktivita byla zaméfena na zefektivnéni stdvajicich
obchodnich vazeb jakoZ i hleddni novych obchodnich prileZitosti. Toto
usili bylo naplnéno konkrétnimi vysledky v objemu predepsaného
pojistného, kde bylo dosazeno hranice 50 mil K& RovnéZ tak do$lo
k podstatnému ndriistu klienti a to na celkovy pocet 1860. Ke
sniZeni rizika pojistovny bylo vyuZito jak obligatorniho tak
i fakultativniho zajistného programu. Pomérné vysoky podil
fakultativnich obchodii je preduréen obezretnosti a vyssi moZnosti
operativné uspokojit poZadavky klientd. V roce 2004 jsme také
vytvofily podminky pro podnikdni ve Slovenské republice. Zde
chceme nabizet své sluzby prostrednictvim své dcefiné spolecnosti
MAXIMA Slovakia. Méné spokojeni jsme v oblasti Zivotniho pojisténi

kde zatim nejsme pripraveni tak abychom mohli ispésné konkurovat.

V hospodareni pojistovny se dari ,udrZet” riist reZijnich ndkladi tak
aby nebyly ohroZeny cinnosti pojiStovny a soucasné byly vytvdreny
podminky pro uspésny rozvoj. Vytvorenim zisku ve vysi 815 tis. K¢
dojde k dalsimu posileni kapitdlové zdkladny a zlepsSeni podminek
rozvoje v dalSich letech.

Ing. Milan Tocina
predseda predstavenstva

INTRODUCTION
Dear shareholders, business partners,

The year 2004 and also acquirement of results in the whole activity of
The Insurance Company except common entrepreneurial actions were
predestined by the main purposes of The Insurance Company for the
year 2004.

One of the main goals has been demands filling of new laws - above
all the law about insurance contract, the law about insurance brokers
and receivers of safety occurence and last but not least also
amendments of the law about system of insurance. Running care has
been given to these norms implementation and it leaded to
confirmation of new safety clauses, printed forms and colaboration
forms with brokers to assure specification and simplification of
relationships between The Insurance Company, client and all degrees
and kinds of brokers.

The business activity aimed at higher effectiveness of existing
business relationships and also at finding new business opportunities.
This effort has been pregnant with concrete results in volume of
prescribed premium and it has run to 50 million CZK border. It also
aimed to essential growth of clients to total count 1860.

It was taken advantage of optional securing and also debenture
programme to reduce risk of The Insurance Company. Relatively high
part in optional business is predetermined by circumspection and
higher possibility of operative satisfaction of clients requirements.
We also created conditions for enterprise in Slovak Republic in 2004.
We want offer our services by means of our subsidiary company
MAXIMA Slovakia there. We are less satisfied in sphere of life
insurance because we are not prepared so well to compete
successfuly.

In management of insurance company we succeed in reducing the
growth of indirect costs so that our activities are not endangered and
at once conditions for successful development are created. Profit 815
thousand CZK has been achieved and it leads to next consolidation of
capital base and improvement of conditions of development in next
years.

Ing. Milan ToCina
Chairman of the Board of Directors




STATUTARNI ORGANY
Predstavenstvo (k 31.12.2004)
Ing. Milan ToCina - pfedseda predstavenstva

Ing. Pavel Cerveny - ¢len
Ing. Petr Krejcar - ¢len

Dozoréi rada (k 31.12. 2004)

Prof. Ing. Miroslav Kavka, DrSc. - pfedseda dozor¢i rady
Prof. Ing. Jifi Tvrdon, CSc. - mistopredseda dozor¢i rady
Ing. Miroslav Kimminich - ¢len

STATUTORY BODIES

Board of Directors (as at december 31st 2004)

Ing. Milan Tocina - Chairman of the Board

Ing. Pavel Cerveny - member

Ing. Petr Krejcar - member

Supervisory Board (as at december 31st 2004)

Prof. Ing. Miroslav Kavka, DrSc. - Chairman of the Supervisory Board

Prof. Ing. Jifi Tvrdoni, CSc. - Vicechairman of the Supervisory Board
Ing. Miroslav Kimminich - member
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IDENTIFIKACNI UDAJE
A PREDMET CINNOSTI, LICENCE

Nazev: MAXIMA pojistovna, a.s.
ico: 6132 8464
Sidlo: 160 00 PRAHA 6, Na Dlouhém ldnu 508/41
Prdvni forma: akciovd spolecnost
Datum vzniku: 1.7.1994 /1. cervence, 1994
Zdkladni kapital: 144 000 000 K¢
Zapséna v OR: Meéstsky soud v Praze, oddil B, vl. 3314

LICENCE

1) pojistovaci cinnost dle § 7 odst. 3 zdk. ¢. 363/1999 Sb. o pojis-
tovnictvi, v rozsahu:

- pojistnych odvétvi 1 Zivotnich pojisténi uvedenych v ¢dsti A pfilo-
hy k zdkonu o pojistovnictvi

- pojistnych odvétvi 1a), b), c), 3a), 8, 9, 13, 16, neZivotnich pojis-
teni uvedenych v ¢dsti B prilohy k zdkonu o pojistovnictvi

2) cinnost souvisejici s pojistovaci cinnosti dle § 3 odst. 4 zdkona
o0 pojistovnictvi:

- zprostredkovatelskd cinnost provddénd v souvislosti s pojistovaci
¢innost dle zdkona o pojistovnictvi

- poradenskd cinnost souvisejici s pojisténim fyzickych a prdvnic-
kych osob dle zdkona o pojistovnictvi

- Setfeni pojistnych uddlosti provddéné na zdkladé smlouvy s pojis-
tovnou dle zdkona o pojistovnictvi

- provozovdni zprostredkovatelské cinnosti v oblasti stavebniho spo-
reni a penzijniho pfipojisténi

IDENTIFICATION DATAS
AND LICENSED, ACTIVITIES

Name: MAXIMA pojistovna, a.s.
Company ID No.: 6132 8464
Registered office: 160 00 PRAHA 6, Na Dlouhém ldnu 508/41
Legal Form: joint-stock company
Date of establishment: 1.7.1994 / July 1th, 1994
Registered Capital: CZK 144,000,000

Entered in the Commercial: Register Prague Municipal Court,

Part B, File 3314

LICENCE

1) the insurance activity under section 7 (3) of the Insurance
Industry Act No. 363/1999 Coll., in the scope of:

- insurance branches No. 1 of life insurance stated in Part A of the
Appendix of the Insurance Industry Act

- insurance branches No. 1a), b), ¢), 3a), 8, 9,13, 16 of non-life
insurances stated in Part B of the Appendix of the Insurance
Industry Act

2) the activity related to the insurance activity under section 3 (4) of
the Insurance Industry Act:

- brokerage activity carried out in relation with insurance activity
under the Insurance Industry Act

- consulting activity relating to the insurance of natural persons and
legal entities under the Insurance Industry Act

- examination of insurance claims carried out upon a contract with the
insurance comp. under the Insurance Industry Act

- carrying-out of brokerage activities in the area of saving in
a building company and pension supplementary insurance




ZAKLADNI UKAZATELE HIGHLIGHTS

2004 2003 2002
Vlastni kapital (tis. KE)
Registered Capital (CZK 000) 148 426 147 610 147 470
Celkovd aktiva (tis. K&)
Total assets (CZK 000) 161 268 168 992 266 292
Hospodarsky vysledek (tis. K&)
Profit/Loss (CZK 000) +815 +140 +3182
Ptedepsané pojistné (tis. KE)
Premium written (CZK 000) 49 992 25 666 1114
ztoho:  Zivotni (tis. K¢)
of this: life insurance (CZK 000) 45 25 0
nezivotni (tis. K&)
non-life insurance (CZK 000) 49 947 25 641 1114
Pocet uzavienych pojistnych smluv (ks)
No. of contracts signed (pcs) 1262 607 1
Pocet vyrizenych pojistnych udélostf (ks)
No. of claims settled (pcs) 12 3 1
Vyplacené pojistné pInéni (tis. K&)
Insurance claims paid (CZK 000) 1279 134 27
ztoho:  Zivotnf (tis. KE)
of this:  life insurance (CZK 000) 0 0 6
nezivotnf (tis. K¢)
non-life insurance (CZK 000) 134 21
Technické rezervy (tis. KE) bruto netto netto
Technical reserves (CZK 000) 19 205 1281 557
ztoho:  Zivotni (tis. K¢)
of this:  life insurance (CZK 000) 40 19 0
nezivotni (tis. K&)
non-life insurance (CZK 000) 19 164 1262 557
POCET ZAMESTNANCU NO. OF STAFF
véetné obchodnich zdstupei a externich pracovnikii including bussines representative and external workers
2004 2003 2002
Fyzicky stav zaméstnancii
Number of staff 15 13 9
z toho: obchodni dsek
of this: sales representatives 9 7 4
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110
111
115
120
125
500

610
620
630

300
310
330
350
360
365
380
390

POJISTNE PRODUKTY

Pojisténi trvale obydlené domacnosti

Pojisténi nadstandardni domdcnosti

Pojisténi bytu v osobnim vlastnictvi

Pojisténi obytnych staveb obéanii

Pojisténi uZitkovych staveb obéanii

Pojisténi motorovych vozidel

 havarijni pojisténi véetné odcizeni

o EuroGAP protektor

Pojisténi odpovédnosti k domdcnosti

Pojisténi odpovédnosti ke stavham

Pojisténi zaméstnance za Skodu

zpiisobenou pri vjkonu povolani

VPP - obecnd ¢dst

Pojisténi podnikatelii pro Zivelni pojisténi
Pojisténi podnikatelii pro pfipad odeizeni
Pojisténi podnikatelii — pojisténi skla

Pajisténi padnikatelii — pojisténi strojii

Pojisténi podnikatelii — pojisténi elektroniky
Pojisténi podnikatelii pro pfipad preruseni provozu
Pojisténi podnikatelii — stavebné montdzni pojisténi

400 Pojisténi finanénich ztrat ,, MAXIGEP*

401 Pojisténi finanénich ztrat ,, MAXIGEP FLEET*

402 Pojisténi zaruénich oprav motorovych vozidel

403 Pojisténi zaruénich oprav ojetych motorovych vozidel
404 Pojisténi skryté vady ojetého motorového vozidla

550
650
655

670

680

695

Pojisténi podnikatelii — pojisténi motorovych vozidel

Pojisténi podnikatelii — pojisténi odpovédnosti za Skodu

Pajisténi podnikatelii — pojisténi odpovédnosti za Skodu zpiisobenou
managementem spole¢nosti

Pojisténi podnikatelii — pojisténi odpovédnosti za Skodu vzniklou
poskytovanim odborné pomoci — advokati, notdfi, patentovi zastupci
a soudni znalci

Pojisténi podnikatelii — pojisténi odpovédnosti za $kodu auditort,
dariovych poradcli a samostatnych tcetni/

Pajisténi podnikatelii — pojisténi odpovédnosti za $kodu zpiisobenou
vadnym vyrobkem

INSURANCE PRODUCTS

110 Insurance of permanently resided household
111 Insurance of a high standard household
115 Insurance of a flat owned by a person
120 Insurance of citizen residential buildings
125 Insurance of citizen utility buildings
500 Motor vehicle insurance
o accident insurance including theft
o EuroGAP protector
610 Insurance of liability in relation to a household
620 Insurance of liability in relation to buildings
630 Insurance of an employee for the damage
caused during the performance of work

300 General policy conditions - general section

310 Insurance of entrepreneurs for natural disasters

330 Insurance of entrepreneurs in case of a theft

350 Insurance of entrepreneurs — insurance of glass

360 Insurance of entrepreneurs — insurance of machines

365 Insurance of entrepreneurs — insurance of electronics

380 Insurance of entrepreneurs in case of an interruption of operation

390 Insurance of entrepreneurs — construction-assembly insurance

400 Insurance of financial losses ,, MAXIGEP*

401 Insurance of financial losses ,, MAXIGEP FLEET*

402 Insurance of quarantee repair for motor vehicles

403 Insurance of quarantee repair for used car

404 Insurance of hidden defects for used car

550 Insurance of entrepreneurs — insurance of motor vehicles

650 Insurance of entrepreneurs — liability for damage insurance

655 Insurance of entrepreneurs — liability for damage insurance
— damage caused by a company management

670 Insurance of entrepreneurs — liability for damage insurance - damage
caused by the provision of professional help — attorneys, notaries,
patent representatives and forensic experts

680 Insurance of entrepreneurs — liability for damage insurance - caused
by auditors, tax consultants and individual accountants

695 Insurance of entrepreneurs — liability for damage insurance

— damage caused by a faulty product




POJISTNE PRODUKTY
ZIVOTNi POJISTENI

710 Zivotni kapitalové pojisténi pro pfipad doZiti nebo dmrti
— Za bézné placené pojistné
711 Zivotni kapitalové pojisténi pro pfipad doZiti
nebo dmrti — za jednordzové placené pojistné
730 Zivotni pojisténi pro pfipad doZiti — za béZné placené pojistné
731 Zivotni pojisténi pro pfipad doZiti
— Za jednordzové placené pojistné
740 Rizikové pojisténi pro pripad smrti
— za béZné placené pojistné
Rizikoveé pojisténi pro pripad smrti
— za jednordzové placené pojistné
Urazové pojisténi dospélych za jednordzové
placené pojistné
Urazové pojisténi dospélyich za jednordzovy
ndvratny vklad

741
850

860

ZPRAVA
O PODNIKATELSKE CINNOSTI

OBCHODNI CINNOST

V roce 2004 se podarilo dosdhnout takika 100% tniho ndristu
predepsaného pojistného. Pri sou¢asné konkurenci na pojistném trhu
Ize hodnotit ndrist pojistného o 25 mil. K¢ jako velmi dobry tispéch.
S ndriistem pojistného doslo také k ndridstu poctu klienti a ten se
zvyS$il o vice neZ 100 % na celkovy pocet 1 860.

V pribéhu roku 2004 pojistovna vyuZivala pro sjedndvdni pojistnych
obchodi jak kvdtového, tak i fakultativniho zajistného programu.
Fakultativniho zajistného programu pojiStovna vyuZivd predevsim
z divodu snizeni pravdépodobného rizika pojistovny a to s ohledem
na vy$i a charakter pojistnych rizik

Pojistovné se podarilo zvysit pocet spolupracujicich obchodnich
zdstupcel a to i na tdzemi Slovenské republiky kde bylo v roce 2004
zahdjeno podnikdni. K obchodnim aktivitim ve Slovenské republice
pojistovna vyuZivd predevsim spoluprdce s dcefinou spole¢nosti
MAXIMA Slovakia s.r.o.

Dalsi vyznamnou obchodni aktivitou je sprdva aktiv, pfedevs$im
majetkovych ucasti a sprdva technickych rezerv pojiStovny. Tento
majetek v hodnoté presahujici 152 mil. K¢ zahrnuje pozemky,
nemovitosti, akcie, majetkové (casti, statni dluhopisy a depozita
u bank.

zprava

INSURANCE PRODUCTS
LIFE INSURANCE

710 Life capital insurance for lifetime or death
— for commonly paid insurance premium

711 Life capital insurance for lifetime or death
— for a lump-sum insurance premium

730 Life insurance for lifetime — for a commonly
paid insurance premium

731 Life insurance for lifetime — for a lump-sum
insurance premium

740 Death risk insurance — for a commonly paid
insurance premium

741 Death risk insurance — for a lump-sum
insurance premium

850 Adult casualty insurance for a lump-sum
insurance premium

860 Adult casualty insurance for a lump-sum
return deposit

REPORT ON ENTREPRENEURIAL
ACTIVITIES

BUSINESS ACTIVITIES

In 2004 we succeeded in achieving almost 100 per cent raise of
premiums subscribed. The raise of premiums of 25 millions CZK can
be evaluated as a very good success. With a raise of premiums also
the number of clients raised of more than 100 per cent to total 1 860.
During the year 2004 the insurance company used quota and also
optional securing programme to arrange insurance business. The
insurance company use optional securing programme above all
because of reducing probable risk of insurance company also with
regard to heigh and character of insurance risks.

The insurance company raised the number of co-operating business
representatives and it was also raised in Slovak republic where the
insurance company started business in 2004. To business activities
in Slovak republic the insurance company use above all co-operation
with subsidiary company MAXIMA Slovakia s.r.o.

The other significant business activity is control of assets above all
property participations and control of technical reserves of the
insurance company. This property in the amount of CZK more than
152 millions includeslands, realties, stocks, property participations,
State obligations and deposits at banks.

/] Annual Report




Rok 2004

Year

druh pojisténi v tis. K& pocet smluv
kind of insurance (000 CZK) No of contacts

Zivotn{ 45 2
Life insurance

nezivotn{ 49 947 1262
non-life insurance

majetek 3281 16
assets

odpovédnost 25 456 27
liabilities

kasko 10 1
kasko (insurance of means of transport against damage breage)
lraz 0 0
accident

GAP 21 200 1218
GAP

CELKEM 49 992 1264
TOTAL

LIKVIDACE SKOD

S ohledem na zkvalitriovdni likvidacniho procesu a sniZovani ndkladd,
vyuzivd pojistovna ve velké mife spoluprdce se smluvnimi likvidatory,
pricemZ si samozrejmé ponechdvd roli definitivniho supervizora,
ktery rozhoduje o vy$i pojistného pinéni.

V pribéhu roku 2004 MAXIMA pojistovna, a.s. Setrila 20 Skodnich
uddlosti, z toho 16 zlikvidovala a vyplatila, a to v clenéni na:

- 4 Skody tykajici se pojisténi majetku

- 12 Skod tykajicich se pojisténi financnich ztrdt

(produkt EuroGAP — MAXIGEP)

Uhrnnd vyse vyplaceného pojistného plnéni dosdhla v roce 2004
hranice K¢ 1,278.788,--.

Pro rok 2005 pripravuje pojistovna rozsifeni vyse uvedené
spoluprdce s externimi smluvnimi likviddtory, a to i s ohledem na
fakt, Ze od konce roku 2004 zacind svou cinnost vyvijet také na
slovenském pojistném trhu.

I naddle povaZzuje MAXIMA pojistovna, a.s. feSeni likvidaci pojistnych
a ziskdvat potenciondini klienty pro rozhodnuti, Ze ochrana jejich
majetku, krytd produkty nasi pojistovny, je opravdu dobrou volbou.

STRUKTURA PREDEPSANEHO POJISTNEHO

2003 2002
v tis. K& pocet smluv v tis. K& pocet smluv
(000 GZK) No of contacts (000 CZK) No of contacts
25 1 0 0
25 641 628 1109 1
1690 13 0 0
16795 11 0 0
13 1 0 0
21 1 0 0
7122 602 0 0
25 666 629 1109 1

CLAIM SETTLEMENT

| view of optimizing the liquidation process the insurer makes use of
cooperation with contracting claim adjusters whereas it keep the role
of definitive supervisor who decide about the heigh of insurance
benefit.

During the year 2004 MAXIMA pojistovna, a.s. inquire into 20 insure
events, of this 16 were liquidated and paied in articulation of:

- 4 damages refered to a property insurance

- 12 damages refered to financial loss insurance

Total heigh of paied premiums amount to CZK 1 278 788 in 2004.

The insurance company want to extend mentioned cooperation with
external contracting claim adjusters for the year 2005 with regard to
fact that it start its business also in Slovak republic at the end of
2004.

The insurance company regards henceforth the settlements of the
insured events as one of matter at issue of priority which is aimed to
persuading and acquiring of clients to decision that safeguard of
their property covered by products of our insurance company is a
good choise.




ZAJISTENI

Pro rok 2004 uzaviela MAXIMA pojistovna, a.s. kvétovou zajistnou
smlouvu ve spoluprdci se zajistnym brokerem PWS International Ltd.,
London. V rdmci této spoluprdce se podarilo zabezpecit 100%
zajistné kryti v Cele s leaderem zajisténi General Insurance
Corporation of India s podilem 31,25 %. V zajistném programu se
ddle zicastnilo dalSich 10 zajistiteld, napf. Korean Reinsurance
Company (12,5%), Transsib Reinsurance Corporation (12,5%),
Moscow Re (6,25%), Bosne Re (6,25%), Asiatrans Re (6,25%), Riga
Re (6,25%), Rossia Insurance Company (5%) a dalsi.

S dalsimi zajistovnami spolupracovala pojistovna v rdmci uzavirdni
fakultativnich zajistnych smluv. U produktu GAP vyuZivala spoluprdce
se zajistitelem AmTrust International Under-writing Ltd. (rating A-).

Spolupraci se zajistnym brokerem PWS International se podarilo na
rok 2005 zabezpecit pro produkty GAP a pojisténi prodlouZené zdruky
(Extended Warranty) zajisténi od Hannover Re.

TECHNICKE REZERVY
POJISTOVNY

Rezervy (v tis. Kc)
Reserves (in thousand CZK)

- pojistné na nezaslouzené pojistné
- insurance premium for unearned premium

- pojistné Zivotniho pojisténi
- for life insurance premium

- na pojistnd pInéni — nezivotni pojistént
- for payment of insurance claims — non-life insurance

- na vyrovnani mimordadnych rizik
- for the settlement of extraordinary risks

Technické rezervy celkem
Total technical reserves

REINSURANCE

For the year 2004 the insurance company MAXIMA, a.s. concluded
quota reinsurance contract in cooperation with reinsurance broker
PWS International Ltd., London. Through this cooperation it was
possible to safeguard 100% reinsurance headed by General
Insurance Corporation of India with 31,25% share. In reinsurance
programme there were next 10 reinsurers, e.g. Korean
Reinsurance Company (12,5%), Transsib Reinsurance
Corporation (12,5%), Moscow Re (6,25%), Bosne Re (6,25%),
Asiatrans Re (6,25%), Riga Re (6,25%), Rossia Insurance
company (5%) and others.

The insurance company cooperated with other reinsurers within the
frame of concluding optional reinsurance contracts. By the product
GAP the insurance company made use of cooperation with reinsurer
AmTrust International Under-writing Ltd. (rating A-).

The insurance company succeeded to safeguard products GAP and
insurance of prolonged guarantee (Extended Warranty) reinsurance
from Hannover Re for the year 2005.

TECHNICAL RESERVES
OF THE INSURANCE

COMPANY
2004 2003 2002
(bruto) (netto) (netto)
15127 364 0
40 19 0
3 887 812 557
150 86 0
19 204 1281 557
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SOLVENTNOST

Solventnost (v tis. K¢)
Solvency (in thousand CZK)

Zakladni kapital
Capital stock

Ostatnf kapitalové fondy
The other capital funds

Rezervni fond a ostatni fondy ze zisku
Reserve fund and the other funds from profit

Nerozdgleny zisk/neuhr. ztrata min. obdobf
Undivided profit/unsettled loss in previous period

Zisk/ztréta b&Zného dcetniho obdobf
Profit/loss in current accounting period

Kapitdlové vybavenost
Capital provision

SOLVENCY
2004 2003
144000 144,000
282 282
6 6
3323 3182
815 140
148 426 147610

2002

250000

10 500

-116 218

3182

147 470



Solventnost pojistovny predstavuje rozdil mezi skutecnou
solventnosti, vypoctené dle metodiky Ministerstva financi,
a poZadovanou minimalni mirou solventnosti.

Tyto hodnoty jsou zobrazeny v ndsledujici tabulce:

Solventnost (v tis. KE)
Solvency (in thousand CZK)

NeZivotni pojiSténi
Non-life insurance

Skuteénd mira solventnosti
Actual solvency extent

Minimdlni mira solventnosti
Minimum solvency extent

VlySe garantniho fondu pro nezivotni pojisténi
Amount of fund for non-life insurance

Zivotni pojisteni
Life insurance

Skuteénd mira solventnosti
Actual solvency extent

Minimélni mira solventnosti
Minimum solvency extent

VlySe garancniho fondu pro Zivotni pojiSténi
Amount of guaranty fund for life insurance

Solvency of the Insurance Company is represented by the difference
between the actual solvency, calculated in accordance with the
methodology of the Ministry of Finance, and the required minimum
extent of solvency.

These values are shown in the following chart:

2004 2003 2002
90 364 87 569 87 470
90 000 2585 200
90 000 40000 40 000
57774 60 041 60 000
90 000 10 0
90 000 40000 40 000
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Praha, spol. s r. 0.

auditorské, danové a poradenskeé sluzby PKF

¢len Pannell Kerr Forster International INTERNATIONAL

Zprava auditora pro akciondre spoleCnosti
MAXIMA pojist'ovna, a.s.

Provedli jsme audit pFilozené icetni zdvérky spolecnosti MAXIMA pojistovna, a.s., IC:
61328464, se sidlem Praha 6, Na dlouhém ldnu ép. 508, PSC : 160 00, k 31.12.2004. Predmét
podnikdni spolecnosti je uveden v priloze této ucemi zavérky. Za sestaveni ucCetni zdavérky je
odpovédny statutdrni orgdn spolecnosti. Nasi ulohou je vydat na zdkladé auditu vyrok k této ucemi
zavérce.

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi Komory
auditorii Ceské republiky. Tyto smérnice poZaduji, aby byl audit napldnovan a proveden tak, aby
auditor ziskal pFimérenou jistotu, Ze ucetni zdvérka neobsahuje vyznamné nespravnosti. Audit
zahrnuje vybérovym zpiisobem provedené ovéreni tiplnosti a prikaznosti ¢dstek a informaci uvedenych
v tcemni zavérce. Audit rovnéz zahrnuje posouzeni pouzitych ucetnich postupit a vyznamnych odhadi
ucinénych spolecnosti a zhodnoceni celkové prezentace ucetni zdavérky. Jsme presvédceni, Ze
provedeny audit poskytuje pFiméreny podklad pro vyddni vyroku.

Podle naseho ndzoru ucetni zavérka poddva ve vSech vyznamnych ohledech vérny a poctivy
obraz aktiv, zdvazkii, viastmiho kapitdlu a financni situace spolecnosti MAXIMA pojistovna, a.s.
k 31.12.2004 a vysledku hospodareni za rok 2004 v souladu se zdkonem o ucetnictvi a prislusnymi
predpisy Ceské republiky. Vsechny vyznamné skutecnosti byly odpovidajicim zpisobem popsdny
v pFiloze této ucemi zavérky.

OvéFili jsme soulad informaci o auditované spolecnosti za uplynulé obdobi, uvedenych v této
vyrocni zpravé, s ovéfovanou ucetni zdvérkou. Podle naseho ndzoru jsou tyto informace ve viech
vyznamnych ohledech v souladu s touto ucetni zdvérkou, z niz byly prevzaty.

Soucasné jsme ovéfili vécnou spravnost idajii uvedenych v pFipojené zpravé o vztazich mezi
propojenymi osobami a nezjistili jsme vyznamné nesprdvnosti. Za vplnost a spravnost této zpravy
odpovida statutdrni organ spolecnosti.

V Praze dne 27. ¢ervna 2005

Yo/

ing. Hana/Vladykova HZ Praha,spol. s r.o.

osvédceni €& 1595 o zdpisu élen PKF International
do seznamu auditori Kodariska 1441/46
100 10 Praha 10
osvédcéeni ¢ 031 o zdpisu
do seznamu auditorskych spolecnosti
HZ Praha, spol.sr. 0. Spis. zn. C 1908 tel.: +420-251 035 500 1CO: 170 49 644
Kodanska 46 zapsana u Mést. soudu v Praze fax: +420-220 611 920 DIC: CZ170 49 644

100 10 Praha 10 &.0.: 712949-011/0100, KB Praha 10




Prague, Ltd.
auditing, tax and consulting services PKr

member of PKF International INTERMATIONAL

Report of Auditor to the Shareholders
of MAXIMA pojist'ovna, a.s.

We have audited the accompanying financial statements of MAXIMA pojistovna, a.s.,
(hereafier the Company) registered office: Praha 6, Na dlouhém ldnu ¢.p. 508, PSC : 160 00, Czech
Republic, as of December 31, 2004. Scope of the Company'’s activities has been mentioned in the notes
to the financial statements. These financial statements are the responsibility of the Company's
statutory body. Our responsibility is to express an opinion on these financial statements based on our
audit.

We have conducted our audit in compliance with the Act on Auditors and the auditing
standards of the Chamber of Auditors of the Czech Republic. These standards require that we plan
and perform our audit to obtain reasonable assurance about whether the financial statements are free
of material misstatements. An audit includes examining, on a test basis, the evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by the management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements present fairly, in all material respects, the assets,
liabilities, equity and financial situation of MAXIMA pojistovna, a.s. as of December 31, 2004 and
the results of its operations for the period then ended in accordance with the Act on Accounting and
the relevant legislation of the Czech Republic. All significant facts were mentioned by appropriate way
in the notes to the financial statements.

We have verified conformity of information about the audited company of the last period, as
provided in Annual Report for the year 2004, with the financial statements verified. In our opinion,
this information is in all significant aspects in accordance with these financial statements from which
it has been adopted.

At the same time we have verified the correctness of data provided for in the report on related
parties, which forms a part of this Annual Report. In our opinion, this report does not include
misstatements. The statutory body of the company is responsible for completeness and correctness of
this Report.

Prague, June 27, 2005

oS

Hana Vi,

7

HZ Praha, spol. s r.o.

-~

Registered in the Register of Auditp¥s 2\ Member of PKF International
Licence No. 1595 * AUDITOR *| Kodaiiskd 46
o &/ 10010 Praha 10
S/ Czech Republic

Registered in the Register of Auditors
Licence No. 031

HZ Prague, Ltd. tel.: +420-251 035 505 KB Praha 10, 712949-011/0100
Kodariska 46 fax: +420-220 611 920 ICO 170 49 644

100 10 Prague 10 DIC 010 - 170 49 644

Czech Republic
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ROZVAHA POJISTOVEN

Legenda Cislo
Fadku

Legend Line No

AKTIVA

ASSETS

Pohledédvky za upsany zakladnf kapitdl 1

Receivables for subscribed capital stock

Dlouhodoby nehmotny majetek, z toho: 2

Long-term intangible property, of which:

Zfizovac vydaje 3

Establishment costs

Goodwill 4

Goodwill

Finanéni umisténi (investice) 5

Financial investments (investments)

Pozemky a stavby (nemovitosti), z toho: 6

Land and buildings (immovables) of this:

provozni nemovitosti 7

plants

Financni umisténi v podnikatelskych seskupenich 8

Financial investments in entrepreneurial groups

Podily v ovladanych osobédch 9

Shares in controlled person

Dluhopisy vydané ovladanymi osobami a pdjcky témto osobam 10
Debentures issued by controlled entities and loans to these entities

Podily s podstatnym vlivem 1
Shares with substantial influence

Dluhopisy vydané osobami, ve kterych ma dcetni

jednotka podstatny vliv, a plljcky témto osobam 12
Debentures issued by entities, in which the unit

of account has a significant influence, and loans to these entities

Jind finanéni umisténi 13
Other financial investments
Akcie a ostatni cenné papiry s proménlivym 14

vynosem, ostatni podily
Stock and other commercial instruments
with variable revenues, other shares

Dluhopisy a ostatnf cenné papiry s pevnym vynosem 15
Debentures and other securities with fixed revenue

Financni umisténi v investicnich sdruzenich 16
Financial investments in investment associations

Ostatni pijcky 17
Other loans

Depozita u finanEnich instituci 18
Deposits in banks

Ostatni financni umisténi 19

Other financial investments

BALANCE SHEET

Cista vyse
minula
Net Past

1

139 040
5780
5780

130 957

350

130 607

2303

802

1501

Hruba vySe

Gross amount

2

153 159

6 589

6 589

138 485

252

138 233

8 086

210

3963

3913

Uprava Cista vyse
Adjustment Net
3 4

0

0

1050 152 109
940 5649
940 5649

0 138 485

252

0

138 233

0

110 7976
110 100
3963

0

0

3913

0




Legenda Cislo
Fadku

Legend Line No

Depozita pfi aktivnim zajiSténi 20

Deposits at active reinsurance

Finanéni umisténf Zivotniho pojistént, 21

je-li nositelem investicniho rizika pojistnik

Financial placements of life insurance,

if the policyholder is the bearer of the investment risk

Dluznici 22

Debtors

Pohledévky z operaci piimého pojisténi 23

Receivables from operations of direct reinsurance

Pojistnici, z toho: 24

Policy holders, of this:

pohleddvky za osobami v nichZ ma spole¢nost rozhodujici viiv 25
receivables by entities, in which the company has decisive influence

pohledavky za osobami v nichZ ma spoleénost podstatny vliv - 26
receivables by entities, in which the company has substantial influence

Makléfi, z toho: 27
Brokers, of this:

pohleddvky za osobami v nichZ ma spole¢nost rozhodujici viiv 28
receivables by entities, in which the company has decisive influence

pohledavky za osobami v nichZ ma spoleénost podstatny viiv - 29
receivables by entities, in which the company has substantial influence

Pohleddvky z operacf zajiStént, z toho: 30
Receivables from reinsurance, of which:

pohleddvky za osobami v nichZ ma spole¢nost rozhodujici viiv 31
receivables by entities, in which the company has decisive influence

pohledavky za osobami v nichZ ma spoleénost podstatny viiv -~ 32
receivables by entities, in which the company has substantial influence

Ostatni pohledévky, z toho: 33
Other receivables, of which:

pohleddvky za osobami v nichZ ma spolecnost rozhodujici viiv 34
receivables by entities, in which the company has decisive influence

pohledavky za osobami v nichZ ma spoleénost podstatny vliv - 35
receivables by entities, in which the company has substantial influence

Ostatni aktiva 36
Other assets

Dlouhodoby hmotny majetek, jiny nez

pozemky a stavby (nemovitosti), a zasoby 37

Long-term corporeal property, other than land
and constructions (real estate), and reserves

Hotovost na (ctech u finanénich instituci

a hotovost v pokladngé 38
Ready money on accounts at financial

institutions and cash balance

Jind aktiva 40
Other assets

Cista vySe Hruba vySe Uprava
minula
Net Past Gross amount Adjustment
1 2 3
26 104 7435 250
9974 2634 0
9974 2632
2
4 893 - 65
11237 4 866 250
3416
3269 2 557 925
419 419
3269 2138 506

zprdva / Annual
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Cista vjse

7185
2 634

2 632

4616

3416

1632

1632




Legenda

Legend

Prechodné Gty aktiv

Temporary asset accounts

Nabéhlé droky a najemné

Accrued interest and rent

OdloZené pofizovaci néklady na pojistné
smlouvy, v tom oddglené:

Deferred acquisitions expenses for insurance
contracts, in which separately:

v Zivotnim pojiSténf

in life insurance

v nezivotnim pojisténi

in non-life insurance

Ostatni prechodné (cty aktiv, z toho:
Other temporary asset accounts, of this:

dohadné polozky aktivni
speculative active items
AKTIVA CELKEM
TOTAL ASSETS

Legenda
Legend

PASIVA

LIABILITIES

Vlastni kapital

Equity

Zéakladni kapitdl, z toho:

Share capital, of this:

Zmény zdkladniho kapitdlu
Changes of share capital
Emisni aZio

Share premium

Rezervni fond na nové ocenéni
Reserve fund for new evalution

Ostatnf kapitalové fondy
Other capital funds

Rezervni fond a ostatni fondy ze zisku
Reserve fund and the other funds from profit

Nerozdéleny zisk minulych dcetnich obdobfl
nebo neuhrazend ztrata minulych Gdetnich obdobf
Undivided profit/unsettled loss in previous period

Zisk nebo ztrata b&Zného dcetniho obdobf
Profit/loss in current accounting period

Podfrizend pasiva
Subordinated liabilites

Technické rezervy
Technical reserves

Cislo
fadku
Line No

4

42

43

44

45

46

47

48

C. radku

Line No

49

50

51

52

53

54

55

56

57

58

59

Cista vyse
minula
Net Past

1
579

579

168 992

Minulé obdobi
Past term

147 610

144 000

282

3182

140

1281

Hruba vySe

Gross amount
2
342

342

163 493

Uprava Cista vyse
Adjustment Net
3 4

0 342

0

0 0

0

0

342

0

2225 161 268

BéZné ohdobi
Plain term

148 426

144 000

282

3323

815

4 956




Legenda
Legend
hruba vyse
gross amount

podil zajistovateld
share of re-insurers

Rezerva na nezaslouzengé pojistné

Reserve for unearned insurance premiums
hruba vyse

gross amount

podil zajistovatel{

share of re-insurers

Rezerva pojistného Zivotnich pojiSténi
Reserve for life insurance premiums
hruba vyse

gross amount

podil zajistovatelli

share of re-insurers

Rezerva na pojistna pInénf
Reserve for insurance claims
hruba vyse

gross amount

podil zajistovatel(

share of re-insurers

Rezerva na prémie a slevy

Reserve for bonuses and discounts
hruba vySe

gross amount

podil zajistovatel(

share of re-insurers

Vlyrovnavaci rezerva
Equalisation provisions
hruba vyse

gross amount

podil zajistovatelli
share of re-insurers

Rezerva pojistného nezivotnich pojisténi
Reserve for non-life insurance premiums
hruba vyse

gross amount

podil zajistovatel(

share of re-insurers

Jiné technické rezervy
Other technical reserves
hruba vyse

gross amount

podil zajistovatel(
share of re-insurers

Technicka rezerva Zivotnich pojistént,

je-li nositelem investicniho rizika pojistnik

C. fadku Minulé obdobi

Line No
60

61

62

63

64

65

66

67

68

69

70

4

72

73

74

75

73

76

7

78

79

80

81

82

Past term
9057

7776

364

1175

811

19

19

812

7777

6 965

86

86

0

Technical reserve of life insurance, if the insured is the bearer of the investment risk

hruba vyse

gross amount

podil zajistovatel(
share of re-insurers

83

84

zprava
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Bézné obdobi
Plain term
19 205

14 248

3804
15127

11323

40

40

962
3 887

2925

150

150




Legenda

C. Fadku Minulé obdobi

Legend Line No Past term
Rezervy na ostatni rizika a ztraty 85 0
Reserve for other risks and losses

Rezerva na dlichody a podobné zavazky 86

Reserve for annuities and similar liabilities

Rezerva na dané 87

Tax reserve

Ostatnf rezervy 88

Other reserves

Depozita pfi pasivnim zajiSténi 89

Deposits in passive reinsurance

VEritelé 90 19 925
Creditors

Zévazky z operaci pfimého pojistént, z toho: 91

Liabilities from direct insurance operations, of this:

Zévazky za osobami v nichZ md spolecnost rozhodujici viiv.-~ 92

Liabilities by entities, in which the company has decisive influence

Zavazky za osobami v nichZ ma spoleénost podstatny vliv 93

Liabilities by entities, in which the company has substantial influence

Zévazky z operacf zajisténi, z toho: 94

Payables from reinsurance, of this:

Zévazky za osobami v nichZ md spole¢nost rozhodujici viiv.-~ 95

Liabilities by entities, in which the company has decisive influence

Zavazky za osobami v nichZ ma spolecénost podstatny vliv 96

Liabilities by entities, in which the company has substantial influence

Vypljcky zarutené dluhopisem, z toho: 97

Debenture secured loans, of which:

sménitelné (konvertibilni) vyp(ijcky 98

liquid (convertible) loans

Zavazky vigi finanénim institucim, z toho: 99

Liabilities toward financial institutions, of this:

Zévazky za osobami v nichZ md spolecnost rozhoduijici vliv -~ 100

Liabilities by entities, in which the company has decisive influence

Zévazky za osobami v nichZ md spole¢nost podstatny vliv 101

Liabilities by entities, in which the company has substantial influence

Ostatnf zdvazky, z toho: 102 19925
Other payables, of this:

dariové zavazky a zdvazky ze socialniho zabezpedeni 103 1143
tax payables and payables from social security

Garancnf fond Kanceldre 104

Guaranty fund of the Office

Prechodné Gicty pasiv 105 176
Transitional accounts of liabilities

Vlydaje pfiStich obdobi a vynosy pristich obdobf 106

Expenses of the following periods and revenues of the following periods

Ostatni prechodné dcty pasiv, z toho: 107 176
Other transitional accounts of liabilities, of which:

dohadné polozky pasivni 108 176
Speculative passive items

PASIVA CELKEM 109 168 992

TOTAL LIABILITIES

Bézné ohdobi
Plain term
0

7821

1593

2008

4220

- 62

65

65

65

161 268




VYKAZ ZISKU A ZTRAT PROFIT AND LOSS STATEMENT

K 31.12.2004 AT 31/12/2004

Legenda 2004 2003

Legend C. Fadku (v tis. K&) (v tis. K&)
Line No (CZK thous.) (CZK thous.)

Technicky ucet k nezivotnimu pojisténi
Technical account to non-life insurance

Zaslouzené pojistné, oCiSténé od zajisténi 1 2 826 3044
Earned premiums, net of reinsurance

predepsané hrubé pojistné 2 49 947 25641
gross insurance premiums subscribed

pojistné postoupené zajistovateldm (-) 3 43 680 22233
premiums transferred to reinsurers

zmena stavu hrubé vySe rezervy na nezaslouzengé pojistné (+/-) 4 13952 364
change to the brutto reserve state for unearned premiums

zména stavu rezervy na nezaslouzené pojistng, podil zajistovatel (+/-) 5 -10 512

change to the reserve state for unearned premiums, reisurers’ share

Prevedené vynosy z finanéniho umisténf (investic) z Netechnického Gctu 6

Converted revenues from financial placements (investments) from non-technical account

Ostatnf technické vynosy, ogisténé od zajiSténi 7 1329 1624
Other technical revenues, net of reinsurance

Naklady na pojistna pInéni, ogiSténé od zajisténi 8 308 322
QOutlays for settlements, net of reinsurance

naklady na pojistnd plnéni 9 158 67
outlays for settlements

hrubd vy3e 10 1279 134
gross amount

podil zajistovateld (-) 11 1121 67
share of re-insurers (-)

Zmena stavu rezervy na pojistna pInéni 12 150 255
Change to the reserve state for the insurance premiums

Hrubd vyse 13 -3 890 255
Gross amount

podil zajistovateld (-) 14 -4.040

share of re-insurers

Zmeny stavu ostatnich technickych rezerv, oCiSténé od zajiSténf (+/-) 15

Change to the other technical reserve state, net of reinsurance (+/-)

Prémie a slevy, oGiSténé od zajisténi 16

Bonuses and discounts, net of reinsurance

Cista vySe provoznich nékladd 17 1095 -1742
Nett amount of operating costs

porizovaci naklady na pojistné smlouvy 18 9562 3774
insurance contracts acquisition costs

zména stavu €asove rozlisenych pofizovacich nékladd (+/-) 19

change to the deferred acquisition costs state (+/-)

spravnf rezie 20 3582 543
administration overhead costs

provize od zajiStovatel(i a podily na ziscich (-) 21 12 049 6 059
commission from reinsurers and profit shares (-)

Ostatnf technické ndklady, oCisténé od zajisténi 22 3
Other technical costs, net of reinsurance

Zména stavu vyrovnavacf rezervy (+/-) 23 65 86

Change to the balancing reserve state (+/-)
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Legenda 2004 2003

Legend €. Fadku (v tis. K&) (v tis. K&)
Line No (CZK thous.) (CZK thous.)
Mezisoucet, z{istatek (vysledek)Technického (ictu k neZivotnimu pojisténi (polozka I1.1.) 24 2 688 5999

Subtotal, result of the technical account to non-life insurance

TECHNICKY UCET K ZIVOTNIMU POJISTENI
TECHNICAL ACCOUNT TO LIFE INSURANCE

ZaslouZené pojistné, oCiSténé od zajiSténi: 25 45 25
Earned premiums, net of reinsurance

predepsané hrubé pojistné 26 45 25
gross insurance premiums subscribed

pojistné postoupené zajistovateldm (-) 27

premiums transferred to reinsurers (-)

zména rezervy na nezaslouzené pojistné, podil zajistovatelll (+/-) 28

change to the reserve state for unearned premiums, reinsurers’ share (+/-)

Vynosy z finanéniho umisténf (investic) 29 0 0
Revenues from financial placements (investments)

vynosy z podilli se zvlatnim uvedenim téch, které pochazeji z oviddanych osob 30

income from equity investments, with a special mention of income from controled entities

vynosy z ostatniho financniho umisténi (investic), se zvlaStnim

uvedenim téch, které pochazeji z ovladanych osob, v tom: 3 0 0
income from other financial placements (investments), with a special

mention of income from controled entities, of which:

vynosy z pozemk( a staveb nemovitosti 32

revenues from lands and buildings immovables

vynosy z ostatnich investic 33

revenues from others investments

zmeény hodnoty finanéniho umisténi (investic) 34

changes in the value of financial placements

vynosy z realizace financniho umisténi (investic) 35

revenues from implementation of financial placements (investments)

Prirlistky hodnoty finanéniho umfsténf (investic) 36

Increases in value of financial placements (investments)

Ostatnf technické vynosy, ocisténé od zajisteni 37

Other technical revenues, net of reinsurance

Naklady na pojistna pInént, oCiSténé od zajiSténi 38 21 19
insurance benefits expenses, net of reinsurance

naklady na pojistnd pInéni 39 0 0
insurance benefits expenses

hruba vyse 40

gross amount

podil zajistovateld (-) 4

share of re-insurers




Legenda 2004 2003

Legend C. Fadku (v tis. K&) (v tis. K&)
Line No (CZK thous.) (CZK thous.)

Zmena stavu rezervy na pojistna pInéni (+/-) 42 21 19

change to the reserve state for the insurance premiums (+/-)

hruba vyse 43 21 19

gross amount

podil zajistovateld (-) 44

share of re-insurers (-)

Zména stavu ostatnich technickych rezerv, o€isténa od zajistén( (+/-) 45 0 0

Change to other technical reserve state, net of reinsurance

rezervy v zivotnim pojisténi 46 0 0

reserves in life insurance

hruba vyse 47

gross amount

podil zajistovatelli (-) 48

share of re-insurers (-)

ostatni technické rezervy, o€iSténé od zajisténi 49

other technical reserves, net of reinsurance

Prémie a slevy, oCiSténé od zajiSténi 50 0 0

Bonuses and discounts, net of reinsurance

Cistd vy3e provoznich nakladd: 51 0 0

Net amount of the operating costs

pofizovaci naklady na pojistné smlouvy 52

insurance contracts acquisition costs

zména stavu €asové rozlisenych pofizovacich ndkladd (+/-) 53

change to the deffered acquisition costs state

spravni rezie 54

administration gross amount costs

provize od zajistovateld a podily na ziscich (-) 55

commission from reinsurers and shares in profit (-)

Naklady na finanéni umisténi (investice): 56 0 0

Financial placements expenses (investments)

naklady na spravu finanéniho umisténi (investic), véetng Grokd 57

financial placements control expenses, including interest

zmena hodnoty finanéniho umisténf (investic) 58

change to the value of financial placements (investments)

naklady spojené s realizaci finanéniho umisténf (investic) 59

financial placements expenses (investments)

Ubytky hodnoty finan&niho umisténf (investic) 60

Decrease in value of financial placements (investments)

Ostatnf technické ndklady, oCisténé od zajisténi 61

Other technical costs, net of reinsurance

Prevod vynos( z finanéniho umisténf (investic) na Netechnicky et 62

Conversion of revenues from financial placements on non-technical account

Mezisouget, zlistatek (vysledek)Technického (ictu k Zivotnimu pojisténi 63 24 6

Subtotal, result of the technical account to life insurance
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Legenda

Legend €. Fadku
Line No

NETECHNICKY UCET

NON-TECHNICAL ACCOUNT

VYSLEDEK Technického t&tu k nezivotnimu pojistént 64

RESULT of the technical account to non-life insurance

Vlysledek Technického Gctu k Zivotnimu pojisténi 65

Result of the technical account to life insurance

Vynosy z finanéniho umisténr (investic) 66

Revenues from financial placements (investments)

vynosy z podilil se zviastnim uvedenim téch, které pochdzeji z oviddanych osob 67

income from equity investments with a special mention of income from controlled entities

vynosy z ostatniho finantniho umfsténi (investic), se zvlaStnim uvedenim téch, 68

které pochdzeji z ovlddanych osob, v tom:
income from other financial placements (investments), with a special
mention of income from controled entities, of which:

vynosy z pozemk( a staveb (nemovitostf) 69
revenues from lands and constructions (real properties)

vynosy z ostatnich investic 70
revenues from other investments

zmeény hodnoty finanéniho umisténi (investic), z toho: 4l
changes in the value of financial placements (investments), in this:

priristky hodnoty finanéniho umisténi 72
increase in the value of financial placements

vynosy z realizace financniho umistént (investic) 73

revenues from implementation of financial placements (investments)
Prevedené vynosy financniho umistén (investic)

z Technického dctu k Zivotnimu pojiSténi 74
Converted revenues from financial placements in the Technical account to life insurance
Naklady na finangni umisténf (investice) 75
Financial placements expenses (investments)

ndklady na spravu finantniho umistni (investic), véetné trokd 76
financial placements control expenses, including interests

zména hodnoty finantniho umisténi (investic), ztoho 7
change of the value of financial placements (investments), in this

(bytky hodnoty finantniho umisténi 78
decrease in value of financial placements

naklady spojené s realizaci finanéniho umisténi (investic) 79

financial placements expenses

Prevod vynos( z finanéniho umisténi (investic)

na Technicky GCet k nezivotnimu pojiSténi 80
Conversion of revenues from financial placements (investments)

on Technical account to non-life insurance

Ostatni vynosy 81
Other revenues
Ostatni ndklady 82

Other expenses and costs

2004

(v tis. KE)
(CZK thous.)
2 688

24

526

526

526

4 432

7613

2003
(v tis. Kg)
(CZK thous.)

5999

14 986

1806

13180

14 493

526

13 967

2172

8135




Legenda
Legend

Dai z prijm{ z béZné Ginnosti

Income tax from regular activity

Zisk nebo ztrata z béZné Cinnosti po zdanénf
Profit or loss from regular activity after tax
Mimofadné vynosy

Extra revenues

Mimorddné naklady

Extra expenses

Mimorddny zisk nebo ztréta

Extra profit or loss

Dafl z pffjm{ z mimorddné innosti
Income tax from extra activity

Ostatni dané neuvedené v predchdzejicich polozkdch
Other unlisted taxes

Zisk nebo ztrata za icetni obdohi
Profit or loss for the billing period

zZzprava

€. fadku
Line No
83

84

85

86

87

88

89

2004

(v tis. K¢)
(CZK thous.)
-53

110

165

165

-540

815
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2003

(v tis. K€E)
(CZK thous.)
535

438

813

-375

20

140







PRILOHA K UCETNI ZAVERCE
ZA ROK 2004

I. OBECNY OBSAH

1. Informace a jejich zmény navazujici na zapis
do obchodniho rejstFiku.

Obchodni jméno a sidlo:
MAXIMA pojistovna, a. s.
Praha 6, Na Dlouhém ldnu 508/41, PSC: 160 00

Identifikacni idaje:

IC: 6132 84 64

zapsand v obchodnim rejstfiku vedenym Méstskym soudem v Praze
v oddile B., vloZka 3314

Predmét podnikani:
1) pojistovaci ¢innost dle § 7 odst. 3 zdk. ¢. 363/1999 Sb.,
o0 pojistovnictvi, v rozsahu

- pojistnych odvétvi 1 Zivotnich pojisténi uvedenych v casti A
prilohy k zakonu o pojistovnictvi

- pojistnych odvétvi 1a),b),c);3a),;8,9,13,16; neZivotnich
pojisténi uvedenych v cdsti B prilohy k zdkonu o pojistovnictvi

2) ¢innosti souvisejici s pojistovaci cinnosti dle § 3 odst. 4 zdkona
0 pojistovnictvi:

- zprostredkovatelskd ¢innost provddénd v souvislosti s pojistovaci
¢innosti dle zakona o pojistovnictvi

- poradenskd cinnost souvisejici s pojisténim fyzickych a prdvnickych
o0sob dle zdkona o pojistovnictvi

- Setfeni pojistnych uddlosti provddéné na zdkladé smlouvy
s pojistovnou dle zakona o pojisStovnictvi

- provozovdni zprostiedkovatelské cinnosti v oblasti stavebniho
sporeni a penzijniho prfipojisténi

Pravni forma:
Akciovd spolecnost

Datum vzniku:
01. 07. 1994

APPENDIX TO THE STATEMENT
REPORT FOR 2004

1. General introduction

1. Information and changes there of related to
the incorporation.

Business name and registered office:
MAXIMA pojistovna, a.s.
Praha 6, Na Dlouhém lanu No. 508/41, ZIP CODE: 16000

Identification data:

Company Registration No.: 61 32 84 64

Incorporated to the Register of Companies administered by the
Municipal Court in Prague, section B, insertion 3314

Scope of business:

1) insurance activity under section 7 (3) of the Insurance Industry
Act No. 363/1999 Coll., in the scope of:
- insurance branches No. 1 of life insurance referred to in
Part A of the Appendix to the Insurance Industry Act

- insurance branches No.1a, b), ¢), 3a), 8; 9; 13; 16; of non-life
insurance referred to in Part B of the Appendix to the Insurance
Industry Act

2) activities related to insurance activities under section 3 (4) of the
Insurance Industry Act

- brokerage activity carried out in relation to the insurance activity
under the Insurance Industry Act

- consulting activities related to the insurance of natural persons and
legal entities under the Insurance Industry Act

- examination of insurance claims carried out upon a contract with
the insurance company under the Insurance Industry Act

- carrying-out of brokerage activities in the area of saving in
a building company and pension supplementary insurance

Legal form:
Joint-stock company

Date of creation:
01.07.1994
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Jména, prijmeni a bydlisté osob, které jsou Eleny statutdrniho
organu ke dni zavérky:
Ing. Milan To¢ina
Libochovice, Fiignerova 674
Ing. Pavel Cerveny
Praha 1, Vdclavské ndamésti 821/39
Ing. Petr Krejcar
Pardubice, Jirdnkova 2283
Jména, pFijmeni a bydlisté éleni dozoréi rady ke dni zavérky:
Prof.Ing. Miroslav Kavka, DrSc. predseda dozorci rady
Praha 6, U 5.Baterie 780/2
Prof.Ing. Jifi Tvrdori, CSc.
Praha 4, Kotorskd 34
Ing. Miroslav Kimminich
Praha 4, Jilovskd 1153

predseda predstavenstva

¢len predstavenstva

c¢len predstavenstva

mistopredseda dozorci rady

clen dozor¢i rady

Zmény ve sloZeni predstavenstva a dozorci rady:
V pribéhu roku 2004 doslo k ndsledujicim zméndm ve sloZeni
predstavenstva a dozor¢i rady:
- predstavenstvo — dne 4.10. 2004
— zdnik funkce clena predstavenstva - PhDr. Vit Hrabdnek
- pfedstavenstvo - dne 4.10. 2004
— vznik funkce clena predstavenstva - Ing. Petr Krejcar

Zpiisob jednani jménem spolecnosti:
Jménem spolecnosti jednd predseda predstavenstva.

Vyse a rozsah zakladniho kapitalu:
Zakladni kapital ¢ini 144 mil. K¢ a v této vysi je splacen.

Pocet, druh, forma a jmenovitd hodnota akciri:
250 000 ks kmenovych akcii na majitele
ve jmenovité hodnoté 576,- K¢/ 1 akcie.

Osoby viastnici vice neZ 20% podil na ZK:
Nevyskytuji se.

2. Informace o ucéetnich metodach, zasadach
a zpusobech ocenéni.

2.1 Pouziti zpusobu ocernovani polozZek finanéniho
umisténi.

Jednotlivé skupiny finanéniho umisténi jsou oceriovdny v souladu se
zdkonem 563/1991 Sb. o dcetnictvi (v roce 2004 nebyl porizen
majetek ocenény reprodukcni cenou):

- Stavby jsou ocenény porizovacimi cenami.

- Pozemky jsou ocenény porizovacimi cenami.

- Cenné papiry jsou ocenény cenami pofizeni.

- Podily na zdkladnim kapitdlu jsou ocenény cenami pofizeni.

- PenéZni prostredky jejich nomindlnimi hodnotami.

Names, surnames and residence addresses of the persons that are
members of the authorized representative on the date of the drawing-up
of the financial statement:

Ing. Milan Tocina

Libochovice, Fiignerova 674

Ing. Pavel Cerveny

Pardubice, Jirdnkova 2283
PhDr. Petr Krejcar

Praha 4, Kvétnového vitézstvi 80
Prof. Ing. Miroslav Kavka, DrSc.
Praha 6, U 5. Baterie 780/2

Prof. Ing. Jiff Tvrdon, CSc.
Praha 4, Kotorskd 34

Ing. Miroslav Kimminich

Praha 4, Jilovskd 1153

Chairman of the Board of Directors

Member of the Board of Directors

Member of the Board of Directors

Chairman of the Supervisory Board

Vicechairman of the Supervisory Board

Member of the Supervisory Board

Changes in the composition of the Board of Directors and Supervisory Board:

There occurred the following changes in the composition of the Board

of Directors and Supervisory Board:

- the Board of Directors — 4/10/2004 - extinction of function of Member
of the Board of Directors PhDr. Vit Hrabdnek

- the Board of Directors — 4/10/2004 - inception of function of Member
of the Board of Directors Ing. Petr Krejcar

Manner of negotiating in the name of the company:
The Chairman of the Board of Directors acts in the name of the company.

Amount and scope of the registered capital:
The registered capital is 144 million CZK and is paid up in this amount.

Number, type, form and nominal value of stocks:
250,000 pieces of bearer ordinary stocks
in the nominal value of 576 CZK per a stock.

Persons owning more than a 20% share of the registered capital:
None

2. Information on accounting methods, principles
and means of evaluation.

2.1 Use of means of evaluation of items of financi-
al placing.

The separate entries of financial placing are evaluated in accordance
with Act No. 563/1991 Coll. on bookkeeping (in 2004 there was no
property evaluated by reproduction cost):

- Constructions are evaluated by purchase prices.

- Lands are evaluated by purchase prices.

- Securities are evaluated by acquisition prices.

- Shares of basic capital are evaluated by acquisition prices.

- Pecuniary means by their nominal values.




V poloZee C.Il. Finanéni umisténi v podnikatelskych seskupenich
v Rozvaze jsou vykdzany investice v ocenéni podle § 24, zdkona
o ticetnictvi. Ocenéni redlnou hodnotou jednotlivieh finanénich umisténi
k rozvahovému dni bylo provedeno metodou ekvivalence a hodnoty jsou
uvedeny v ndsledujici tabulce:

In item C.II. Financial placing in entrepreneurial coalitions in balance
sheet investments are shown out in evaluation given by § 24, Act on
bookkeeping. Evaluation of separate financial placings by real value
to balance date was realized by the method of ekvivalence and values
are introduced in the following chart:

Financni umisténi Podil v % Podil v K¢ VK/ZK (PH1A) Redlna hodnota Pofizovaci cena Rozdil v K¢
Financial placing Share (%) Share (CZK) Share capital/Equity(*) Real value = Purchase cost Difference in GZK
SES sro. 100% 157 260 0 0 150 000 - 150 000
MAXIMA LEASING s.r.0. 51% 102 000 0 0 102 000 - 102 000
ZEVETA BOJKOVICE a.s. 26% 127 800 000 1,04 133 436 112 107 100 000 26 336 112
RUDEA as. 21% 16 528 026 (812) 17 073 451 16 643 636 429 815
SLAVIA DATA as. 13% 1320 000 0,94 1246 608 1320 000 -73392
EGIDA as. 10% 100 000 0,12 12 300 100 000 -87 700
PROMINENT HOLDING a.s. 8% 12973 950 (401 013) 13233 429 13169 218 64 211
Tichd rezerva celkem X X X 165 001 900 138 584 854 26 417 046

Hiden reserve total
* purchace price of 1 share

Akcie spole¢nosti RUDEA a.s. a PROMINENT HOLDING, a.s. byly
proddny na zakladé Smlouvy o budouci smlouvé o uplatném prevodu
cennych papird z 12.1.2005 a prodej byl realizovdn na zdkladé
Smlouvy o dplatném prevodu cennych papiri z 10.3.2005 za
celkovou cenu 30 000 000,- K¢.

0 prodeji akcii SLAVIA DATA a.s. a EGIDA a.s. uvaZuje pojistovna
v dohledné dobé a vzhledem k nevyznamné vysi oceriovacich rozdili
0 téchto k 31.12.2004 nelictovala.

Redlnd hodnota rozhodujici cdsti financniho umisténi tj. 18 ks akcii
ZEVETA Bojkovice, a.s. byla stanovena na zdkladé tidajii z financ¢nich
vykazii spolecnosti dosud neauditovanych, proto s ohledem na
zdsadu opatrnosti pojistovna vypocéteny kladny rozdil neprodctovala
v rocni zdvérce k 31.12.2004.

2.2 Zpusoby tvorby a pouZiti opravnych polozZek
Pojistovna tvofi ndsledujici opravné poloZky:

k cennym papirim 110 tis. K¢
k béZnym uctam 506 tis. K¢
k ostatnim pohleddvkdm 250 tis. K¢

Pri tvorbé opravnych poloZek byla zohlednéna Ihita splatnosti
a opravné poloZky byly vytvofeny do vySe dané zdkonem ¢. 593/1992
Sb. o rezervdch pro zjisténi zdkladu dané z prijmi. Podkladem pro
tvorbu opravnych poloZek jsou informace o finanéni situaci dluZniki
a doba splatnosti pohleddvek po Ihité splatnosti.

Stocks of the companies RUDEA a.s. and PROMINENT HOLDING, a.s.
were sold on the basis of Contract about fut. contract about venal
transmission of securities from 12/1/2005, and this sale was realized
on the basis of Contract about venal transmission of securities from
10/3/2005 for total price 30,000,000 CZK.

The Insurance Company speculate about sale of stocks of SLAVIA DATA
a.s. and EGIDA a.s. at an early date, and it didn‘t charge these to
31/12/2004 in regard to insignificant heigh of estimative differences.

Real value of dominant part of financial placing i. e. 18 stocks of
ZEVETA Bojkovice, a.s. was defined on the basis of financial statements
still non-audited, and that's why the insurance company didn't charge
rated positive difference in year balancing to 31/12/2004.

2.2 Manners of the creation and use of adjusting

entries.
The insurance company creates the following adjusting entries:
For securities 110 thousand CZK
For current accounts 506 thousand CZK
For other receivables 250 thousand CZK

At the formation of corrective entries the maturity period was £

considered, and the corrective entries were created up to the amount t o
given by Act No. 593/1992 Coll. on provisions for determination of v -
income tax base. The basis for the creation of corrective entries is the
information on financial standing of the debtors, and the date of
maturity of receivables after the due date.
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2. 3 Odpisy majetku:
Pojistovna provddi
odepisovdni hmotného a nehmotného
majetku dle odpisového pldnu. Doba

tcetniho odepisovdni pro jednotlivé skupiny
DHM a DNM je v souladu se zdkonem
586/1992 Sb. o danich z pfijmu. Drobny DHM
- je odepisovdn 100 % pfi pofizent.

rovnomerné

2.4 Zpusob pFepoétu cizi mény na
c¢eské koruny.

Pro prepocet cizi mény na ceské koruny pouZivd
pojistovna dennich kursid CNB, platnych v den
uskutecnéni ucetniho pfipadu. Ke konci rozvahového

dne, k nemuZ se sestavuje tcetni zdvérka byl proveden

prepodet zistatku Gétii v cizich méndch kursem CNB .

3. Obchodni jména a sidla pravnickych
osob, v nichz ma pojistovna podstatny
nebo rozhodujici vliv:

e SES, s.ro., 17.novembra 4, 064 01 Stard Lubovria
100% obchodni podil
IC: 35816015, zapsdno v OR 0S Presov, oddil Sro, viozka 13220/P
* MAXIMA LEASING, s.r.0., Na dlouhém ldnu 508, 160 00 Praha 6
51% obchodni podil
IC: 26757125, zapsdno v OR MS Praha, oddil C, vioZka 91727
» ZEVETA Bojkovice, a.s., Tovdrni 532, 687 71 Bojkovice
26 % obchodni podil
IC: 25691465 zapsédno v OR KS Brno, oddil B, vioZka 3203
* RUDEA a.s., Jarnd 3, PO BOX 88, 034 01 RuZomberok
21 % obchodni podil
IC: 36005568, zapsano v OR 0S Zilina, oddil Sa, vioZka 375/L

4. Informace o upsanych akciich:
V ucetnim obdobi nebyly upsdny Zddné akcie.

5. Informace o pocétu a hodnotach upsanych akcii:
V ucetnim obdobi nebyly upsdny Zadné akcie.

6. Informace o podilech na ziscich:
V dcetnim obdobi pojistovna neméla podily na ziscich.

7. Informace o vysi zavazku
Pojistovna nemd zdvazky, jejichZ zbytkovd (rezidudini) doba
splatnosti presahuje pét let.

8. PFehled probihajicich soudnich sport o vysi
pojistného plnéni, neuvedenych v rozvaze

MAXIMA pojistovna, a. s. nevede v soucasné dobé Zddné soudni
spory o vy$i pojistného plnéni.

2.3. Depreciation of property.

The insurance company makes an even depreciation of tangible and
intangible property according to the depreciation schedule. The time
for an accounting depreciation for individual groups of tangible
investment property and intangible investment property is in
compliance with the limitation provided for by the Income Tax Act No.
586/1992 Coll. Long—term tangible investment property is 100 per cent
depreciated on its purchase and kept in the operative registration.

2.4 The way of conversion foreign currency to
Czech crowns.

For the conversion of foreign currency to Czech crowns the Insurance
Company uses daily CNB rates, valid at the date of implementation of the
accounting event. To the end of the balance date, to which the
accounting closing time is carried out, the conversion of the accounts
balance was carried out in foreign currencies with the CNB rate of
exchange.

3. Business names and registered offices of the
legal persons in which the insurance company
has got a substantial or decisive influence:

* SES, s.r.o., 17. novembra 4, 064 01 Stard Lubovria
100% bussines share — Company Reg. No.: 35816015, entered
in the Comm. Register PreSov County Court, part Sro, file 13220/P
* MAXIMA LEASING, s.r.0., Na Dlouhém lanu 508, 160 00 Praha 6
100% bussines share — Company Reg. No.: 26757125, entered
in the Comm. Register Praha Municipal Court, part C, file 91727
» ZEVETA Bojkovice, a.s., Tovdrni 532, 687 71 Bojkovice
20,1% bussines share — Company Reg. No.: 25691465 entered
in the Comm. Register Brno County Court, part B, file 3203
* RUDEA a.s., Jarnd 3, PO BOX 88, 034 01 RuZomberok
21% business share — Company Reg. No.: 36005568, entered
in the Comm. Register Zilina county Court, part Sa, file 375/L

4. Information about subscribes stocks
No stocks were subscribed in the accounting period.

5. Information about the number and values of the
subscribed stocks

No stocks were subscribed in the accounting period.

6. Information about the shares in profit
The insurance company had no shares in profit in the accounting period.

7. Information about the amount of payables.
The insurance company has no payables whose residual term of
payment exceeds five years.

8. Outline of the current law suits concerning the
amount of the insurance claim, not stated in
the balance sheet

At present MAXIMA Pojstovna, a.s. does not conduct any legal
proceedings regarding the benefits.




9. Priumérny poéet zaméstnancu, mzdové
a socialni naklady

rok 2004 2003
Priimérny pocet zaméstnancti 4 4
z toho: zaméstnanci obchodni sluzby 2 2
administrativa 2 2
mzdové ndklady 1747 tis. K¢ 1121 tis. K¢
socidlni ndklady 481 tis. K¢ 374 tis. K¢

10. Informace o zménach metody
Pojistovna neprovddéla zménu metody dle § 7 odst. 4 zdkona
o0 Ucetnictvi.

11. Informace o danové povinnosti
Pojistovna netctovala o odloZeném dariovém zdvazku nebo
pohleddvce z rozdilu dariovych a ticetnich odpisd.

12. Odmény élenum prFedstavenstva a dozoréi
rady

V roce 2004 byly vyplaceny clenim predstavenstva odmény ve vysi
180 tis. K¢ a clenim dozorci rady ve vysi 180 tis. Kc.

13. Zalohy a pujéky poskytnuté élenum
pFedstavenstva a dozorcéi rady

K rozvahovému dni nejsou evidovdny pljcky za cleny predstavenstva
a dozorci rady.

14. Omezeni dispoziéniho prava k nemovitostem
K datu 31.12.2002 bylo omezeno dispozicni prdvo k v Boskovicich
(budova ¢.p.12 porizovaci cena

6 491 tis. K¢ a pozemek ¢.34/1 v k.u. Boskovice, por. cena 98 tis. K¢),
kterym se zakazuje zcizit uvedené nemovitosti.

15. Majetek zatiZzeny zastavnim pravem

Akcie Universal Leasing (cena porizeni 110 tis. KC) jsou zatiZeny
zdstavnim prdvem Universal Banky. Na tyto akcie je vytvorena
opravnd poloZka ve vysi 110 tis. KC.

9. Average number of employees, salary and
wages costs and social care costs

year 2002 2003
Average number of employees 4 4
of which: business service employees 2 2
administrative clerks 2 2
Salary and wages costs (CZK): 1,747,000 1,121,000
Social care costs (CZK): 481,000 374,000

10. Information about the changes of a method
The insurance company did not carry out any change of a method
under section 7 (4) of the Accounting Act.

11. Information about tax duties
The insurance company does not have any differed tax receivables and
payables based on the difference in tax and accounting depreciation.

12. Remuneration of the members of the Board of
Directors and Supervisory Board

In 2003 bonus payments amounting to CZK 180 thousand were paid up
to the members of the Board of Directors, and CZK 180 thousand to the
members of the Supervisory Board.

13. Advance payments and loans provided to the
members of the Board of Directors and
Supervisory Board

To the balance date there are no loans to the members of Board
Directors and Supervisory Board filed.

14. Limitation of the right to dispose of the real
estate

As of 31.12.2002 the right to dispose of the premises in Boskovice (the
building No. 12 having the purchase price 6,491 thousand CZK, and the
plot No. 34/1 in the cadastral area of Boskovice, the purchase price
being 98 thousand CZK) was limited, thus prohibiting to alienate the
real property mentioned hereinabove.

15. Property encumbered with a security interest
The stocks of the Universal Leasing (110 thousand CZK purchase
price) are encumbered with a security interest of the Universal Bank.
An adjusting entry amounting to 110 thousand CZK is created for these
stocks.
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16. Vyznamné zmény aktiv, pasiv, vynosi
a nakladi v porovnani s rokem 2003

Legenda
Legend

Aktiva / Assets

Dlouhodoby nehmotny majetek
Long-term intangible assets

Provozni nemovitosti
Operating immovable assets

Podily s podstatnym vlivem

Shares with substantial influgnce
Dluhopisy a CP s pevnym vynosem
Bonds and securities with fixed revenues
Depozita

Deposits

Pohledévky za pojistniky

Claims towards policy holders
Pohledévky z operacf zajiSténi

Claims from reinsurance operations

Ostatnf pohledévky
Others receviables

16. Significant changes of assets, liabilities,
proceeds and costs in comparison with 2003

2004
(v tis. KE)
(000 CZK)

5 649
138 233
3693
3913
2634
-65

4616

2003
(v tis. K&)
(000 CZK)

5780
130 607
802
1501
9974
4893

11237



Legenda 2004 2003

Legend (v tis. Kc) (v tis. Kc)
(000 CZK) (000 CZK)
Ostatn aktiva 1632 3269
Others asets
Pfechodné UCty aktiv 342 579
Suspense accounts of assets
Pasiva
Liabilities
Zékladni kapitdl 144 000 144 000
Capital stock
Ostatni kapitalové fondy 282 282
The other capital funds
Technické rezervy brutto 19 205 9057
Technical reserves brutto
Ostatni zavazky 4220 19 925
Other payables
Vynosy a naklady
Revenues and expenses
Predepsané hrubé pojistné: NEZIVOT 49 947 25 641
Prescribed gross insurance premium:  NON-LIFE INSURANCE
ZIVOT 45 25
LIFE INSURANCE
Naklady na pojistnd plngnf: NEZIVOT 158 67
Costs of insurance claims: NON-LIFE INSURANCE
ZIVOT 21 19
LIFE INSURANCE
Pojistné post. zajistovatellim: NEZIVOT 43 680 22 233
Premium transferred to the reinsurers: NON-LIFE
Spravn rezie 3582 543
Administration overhead costs
Vynosy z finanéniho umistén 526 14 986
Revenues from financial placing
Néklady na finanéni umisténi 0 14 493
Financial placing COStS
Ostatni vynosy 4432 2172
Other revenues
Ostatni naklady 7613 8135
Other expenses
Mimoréadné naklady 0 813
Extra expenses

zprava / Annual Report

A




17. Vyznamné skutecnosti,
provedené po datu zavérky

Zmény zdpisd v obchodnim rejstiiku
v obdobi od 1.1.2004 do 28.2.2005:

- 15.5.2004 - zapsdno 250.000 ks akcii na

majitele ve jmenovité hodnoté 576,- K¢

- 22.2.2005 - zapsdna zména ve sloZeni

predstavenstva (viz bod 1.)

Na zdkladé Smlouvy o budouci smlouvé o dplatném

prevodu cennych papiri z 12.1.2005 byly proddny

akcie spolecnosti RUDEA a.s. a PROMINENT

HOLDING, a.s. a prodej byl realizovdn na zdkladé

Smlouvy o dplatném prevodu cennych papiri

z 10.3. 2005 za celkovou cenu 30 000 000,- K¢.

Il. ZVLASTNI OBSAH

NeZivotni pojisténi tis. K¢
1. 1. pfedepsané hrubé pojistné 49 947
1. 2. pojistné postoupené zajistovatelim 43 680
1. 3. hrubé ndklady na pojistné plnéni 1279
z toho: podil zajistovatelii 1121
1. 4. cisté provozni ndklady 13 144
1. 5. provize od zajistovateli 12 049
Zivotni pojisténi
1. 1. pfedepsané hrubé pojistné 45
1. 3. hrubé ndklady na pojistnd plnéni 21
z toho: podil zajistovateli 0

I1l. OSTATNI OBSAH

1a. Pojistovna nemd nerealizované priristky nebo bytky hodnoty
finanénich umisténi u Zivotnich pojisténi.

1b. Pojistovna neposkytla ostatni pdjcky dle cl. IV. odst. 4 postupii
uctovdn.

1c. Pojistovna md vii¢i spole¢nosti MAXIMA Leasing,
pohleddvku ve vysi 3 416 tis. K¢, z toho 195 tis. K¢ cini plijcka.
Viici spolecnosti SES md pohleddvku ve vysi 215 tis. K¢, z toho
125 tis. K¢ ¢inf pdjcka.

1d. Pofizovaci nédklady na pojistné smlouvy NEZIVOT v daném
ucetnim obdobi byly 9 562 tis. K¢.

1e. Pojistovna netvori fondy ze zisku po zdanéni. Ziistatek zakonného
rezervniho fondu ¢ini 6 tis.K¢.

S.r.o.

17. Significant events carried out after the date of
the final statement

Alterations of records in the Commercial Register in the period from

1 January 20034 till 28 February 2005:

- 15.5.2004 - entered 250 000 pieces of bearer ordinary stocks in the
nominal value of 576 CZK per a stock

-22.2.2005 - An alternation in structure of Board of Directors
(s. point 1.)

Stocks of the companies RUDEA a.s. and PROMINENT HOLDING, a.s.
were sold on the basis of Contract about fut. contract about venal
transmission of securities from 12/1/2005, and this sale was realized
on the basis of Contract about venal transmission of securities from
10.3.2005 for total price 30,000,000 CZK.

Il. SPECIAL CONTENTS

Non-life insurance  (thousand CZK)

1.1. prescribed gross insurance premium 49,947

1.2. premiums transferred to reinsurers 43,680

1.3. gross costs of insurance claims 1,279
of which: the reinsurers share 1,121

1.4. net operational costs 13,144

1.5. commission from reinsurers 12,049

Life insurance (thousand CZK)

1.1. gross premiums prescribed 45

1.3. gross expenses for insurance benefits 21
of which: reinsurers’ share 0

I1l. OTHER CONTENTS

1a. The insurance company does not have any non-realised increase or
decrease of the value of financial locations in life insurance field.

1b. The insurance company did not grant other loans under Art. IV, par.
4, of the accounting procedures.

1c. The Insurance Company has towards the company MAXIMA Leasing,
S.r.0. claim in the amount of CZK 3 416 thousand and from that 195
thousand CZK make the loan. To the company SES the Insurance
Company has claim in the amount of CZK 215 thousand and from
that 125 thousand CZK make the loan.

1d. The actual costs for insurance contracts NON-LIFE in the given
accounting period have been CZK 9 562 thousand.

1e. The insurance company does not create other funds from the profit
after the taxation. The rest of the statutory reserve fund is
6 thousand CZK.




1f. Technické rezervy byly vytvoreny v souladu se Smérnici pro
tvorbu, uZiti a umisténi prostredkii technickych rezerv.
- NEZIVOTN/ pojisténi:
a) brutto rezerva na nezaslouZené pojistné ve vysi 15 127 tis. K¢
b) brutto rezerva na pojistnd pinéni ve vysi 3 887 tis. KC
¢) brutto rezerva na vyrovndni mimorddnych rizik ve vysi 150 tis. K$
19. Rezerva pojistného Zivotnich pojisténi byla vytvorena ve vys$i
40 tis. K¢.
1h. Rezerva na restrukturalizaci nebyla tvorfena.
1ch. Ndklady souvisejici s pojisténim jsou Uctovdny pfimo na
technické ucty. Ndklady, které nelze jednoznacné prifadit, se
Uctuji zpravidla v poméru 40% na technicky ucet neZivot a 60%
na netechnicky ucet.
1i. V dcéetnim obdobi nedoslo k podstatnym rozdilim mezi vysi
rezervy na pojistnd plnéni z minulého obdobi a vyplacenym
pojistnym plnénim z minulého obdobi.
1j. Pojistovna netvofi rezervy na pojistné premie a slevy, vyse
pojistnych premif a slev neni podstatnd.
1k. Ndklady na sprdvni reZii neZivotniho pojisténi ¢ini 3 582 tis. K¢
11. Pojistovna neprevddéla vynosy zauctované na uctu 658 na ucty
vynost technickych ucti
1m. Pojistovna nepfevddéla vynosy z finanéniho umisténi na
technické ucty
1n. PojiStovna nedctovala na dctech 614, 616 -Podily na ziscich
10. Pojistovna nemd postovni sekové tcty
1p. Pojistovna nemd tyto zdvazky.
1r. Vysledek technického (ctu k 31.12.2004 je 2 688 tis. K¢
1s. Hospoddrsky vysledek roku 2004 pred zdanénim je zisk ve vySi
815 tis. KC.

Pojistovna md v roce 2004 ve svém majetku evidovdn osobni
automobil SKODA OCTAVIA. Na leasing byl v r. 2003 pofizen
automobil SKODA SUPERB.

1f. The technical reserves have been created in accordance with the
Directive for creation, use and placement of the resources of technical
reserves.
- NON-LIFE insurance:
a) brutto reserve for unearned premiums in the amount of CZK 15 127
thousand
b) brutto reserve for insurance benefits in the amount of CZK 150
thousand
¢) brutto reserve for the settlement of extra risks in the amount of
CZK 40 thousand
1g. The premium reserve of the life insurance has been created
in the amount of CZK 40 thousand.
1h. Reserve for restructuring has not been created.
1ch. Expenses related to insurance are charged directly to technical
accounts. Expenses which can not be unambiguously assigned
are charged generally 40 per cent on technical account Non-life
and 60 per cent on untechnical account.
1i. In the accounting period there have been no substantial differences
between the amount of reserves for insurance benefits from the
previous period, and the paid insurance benefit from the previous
period.
1j. The Insurance Company dos not create reserves for insurance
bonuses and discounts, the amount of the insurance bonus
payments and discounts is not essential.
1k. The administrative overhead costs amount to CZK 3 582 thousand.
11. The Insurance Company did not transfer the revenues charged on
account 658 to the revenue accounts of technical accounts.
1m. The Insurance Company did not transfer revenues from the
financial placement to the technical accounts.
1n. The Insurance Company did not charged the accounts 614,616 -
Profit share
1m. Administrative costs are 23 thousand CZK.
10. The insurance company does not have any postal check accounts.
1p. The insurance doesn‘t have these liabilities.
1r. The result of the technical account at 31.12.2004 is CZK 2 688
thousand.
1s. The economic pre-tax result of 2004 is profit in the amount of CZK
815 thousand.

In 2003 the Insurance Company has in its assets a personal car SKODA
OCTAVIA on file, and in 2003 it acquired a car SKODA SUPERB on
leasing.
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IV. OSTATNI SKUTECNOSTI

Bez textu.

V Praze dne 9.5. 2005

ZPRAVA PREDSTAVENSTVA
MAXIMA POJISTOVNY a.s.,

se sidlem Na Dlouhém lanu 508, 160 00 Praha 6
ICO: 61328464

O VZTAZICH MEZI OVLADAJICI
A OVLADANOU OSOBOU A MEZI
OSOBAMI PROPOJENYMI

Predstavenstvo MAXIMA pojisStovny, a.s. jako ovlddané spolecnosti
poddvd tuto zprdvu ve smyslu § 66a odst. 9 zdk. ¢. 513/1991 Sb.,
obchodniho zdkoniku, ve znéni pozdéjSich predpisi, o vztahu mezi ni
a ovlddajici osobou a o vztahu k propojenym osobdm.

Ve vztahu k MAXIMA pojistovné, a.s. nebyla v tucetnim obdobi 2004
zddnd ze spole¢nosti v postaveni ovlddajici osoby. PojiStovna nebyla
v tcetnim obdobi 2004 s Zadnou spolecnosti propojena.

Zprdvu predstavenstva projednalo a jednomysiné schvdlilo predstavenstvo
na svém zaseddni dne 12. kvétna 2005.

V Praze dne 12.5. 2005

Gt

Ing. Milan Tocina
predseda predstavenstva
MAXIMA pojistovny a.s.

IV. THE REST OF THE FACTS

Without text.

In Praha, on 9 May 2005

BOARD OF DIRECTORS REPORT
MAXIMA POJISTOVNA a.s.,

with registered office Na Dlouhém lanu 508,
160 00 Praha 6
Reg. No.: 61328464

ABOUT RELATIONS BETWEEN
CONTROLLING AND
CONTROLLED ENTITY AND
BETWEEN INTERCONNECTED
ENTITIES

The Board of Directors of the Insurance Company MAXIMA, a.s. as
controlled company report on relations between it and contolling entity
and on relations between interconnected entities within the meaning of
§ 66a par 9 Act No. 513/1991 Coll. of Commercial Code.

In relation to the Insurance Company MAXIMA, a.s. there was no
company in position of controlling company in 2004. The Insurance
company was not interconnected with other company in fiscal period
2004.

The report of Board of Directors was discussed and adopted by
unanimous vote by members of Board of Directors on their meeting 15
May 2005.

In Prague, on 15 May 2005

-z

Ing. Milan Tocina
Chairman of Board of Directors
MAXIMA pojistovna a.s.




HLAVNIi ZAMERY A UKOLY PRO
ROK 2005

- zvyS$it obchodni potencidl
- rozvinout obchodni aktivity ve Slovenské republice
- udrZet trend ziskovosti

zZzprava

THE MAIN INTENTIONS AND
TASKS FOR 2005

- raise the business potential
- unfold business activities in Slovak republic
- keep the trend of profit
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